
Triveni Turbines has established a robust Enterprise Risk 
Management framework and policy. The Company’s robust 
risk management system ensures identifying, prioritising, 
mitigating and monitoring the risks and opportunities 
amidst business environment volatility and uncertainty. It 
further mandates having a contingency plan for high-rated 
risks, with trigger points defined for the activation of the 
business continuity plan. The Company’s strong governance 
mechanism ensures the achievement of organisational 
goals and growth, resulting in holistic value creation for its 
customers. Triveni Turbines ensures sustained strengthening 
of its risk practices through continuous learning, improvement, 
and stakeholder participation, including employees.

At Triveni Turbines, risk management is a fundamental part 
of order-to-remittance (OTR) and other key decision-making 
processes. The Company has implemented a well-defined 
procedure for identifying and treating risks during the bidding 
stage, ensuring mitigation at early stages and strengthening 
of risk management practices. The Company ensures 
conducting all major business initiatives following a holistic 
assessment of all ensuing risks and opportunities. It ensures 
ongoing investment in new technologies and products, with 
due consideration of the risks associated with entering new 
business lines. Furthermore, the risks associated with the 
supply chain and technology readiness for new business 
streams are also evaluated and treated.

More recently, the establishment of a subsidiary in Houston, 
Texas, and the new tariff regime imposed internationally, have 
exposed the Company to uncertainties relating to sustaining 
supply chain efficiencies. The Company is undertaking 
proactive control measures to navigate the challenges. It 
further remains focused on spreading awareness amongst 
prospective customers about the Company’s capabilities in 
the new geography.

The Company has defined key leading indicators to quantify 
and monitor risks and formulate control measures to address 
the major challenges it faces. These Key Risk Indicators (KRIs) 
empower managers with risk analytics to better understand 
the risk trends and the effectiveness of the control measures. 
By embedding proactive and sustained risk management, the 
Company has strengthened its ability to deliver sustainable 

growth and fulfil stakeholders’ expectations. Guided by a 
well-calibrated risk appetite, the Company maintains the right 
balance between effectively balancing threats and growth 
opportunities that are being explored.

Some of the key risks managed by the Company during 
the year are listed below:

New Product Development (NPD)
Triveni Turbines continues to invest in the development of 
energy-efficient products, as well as products with reduced 
carbon footprints. It is focussed on catering to the ever-
increasing demands of the growth segments (thermal 
renewables, oil & gas). The Company’s new product 
development team has been successfully innovating new 
products in the renewable market space, and follows a 
structured methodology to foster technology readiness.

Macro-economic factors
Like any other capital industry, Triveni Turbines’ business is 
dependent on the health of the world economy.  The Company 
is venturing into alternate product development to diversify 
its product basket, empowering it to de-risk the impact of the 
economy on its revenue growth. It continues to track  macro-
economic factors, and make tactical adjustments as needed. 

Customer satisfaction & reputation
With the development and launch of new products, and 
the escalating service level and technology advancement 
demand from new customers, the Company strives to 
maintain customer satisfaction. It continues to invest in 
quality, while reducing the waste and rejection in engineering 
and manufacturing.

Enhancing supply chain efficiency and 
preparedness 
As it continues to develop new technology and products, 
the Company faces challenges in preparing it supply 
chain to meet the new product demands. This affects the 
Company’s ability to deliver the right product at the right 
time. Triveni Turbines emphasises on vendor development 
and collaboration with vendors to create an efficient supply 
chain, which includes initiatives like strategic procurement 
and vendor managed inventory.

Risk Management Policy

No material changes and commitments affecting the financial 
position of the Company have occurred between the end of 
the financial year of the Company to which these financial 
statements are related to and the date of this report.

Business Operations
The Company has reported another year of strong 
performance in FY 25 driven by exports and product sales. On 
a consolidated basis, revenue from operations during the year 
was ` 20,058 million, an increase of 21% over the previous 
year figure of ` 16,539 million. Revenue from exports was 
` 9,670 million, an increase of 26% over the previous year’s 
figure of ̀  7,676 million. Exports contribution to sales improved 
from 46% in the previous year to 48% in FY 25, a testament 
to the Company’s strategic efforts in internationalization and 
commitment to serving a global customer base.

Operating profit (EBITDA) was higher by 36% at ̀  5,177 million 
against the previous year’s EBITDA of ` 3,810 million. 
Operating margins of the Company have improved due to 
optimisation of costs across the value chain and a favourable 
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(` in million)

Particulars
Consolidated Standalone

2024-25 2023-24 2024-25 2023-24
Revenue from operations  20,058 16,539  17,952 13,786

Operating Profit (EBITDA)  5,177 3,810  4,817 3,062

Finance Cost  29 27  22 25

Depreciation and Amortisation  263 208  214 199

Profit before share of profit of joint venture  4,885 3,576  4,581 2,837

Share of net profit of joint venture accounted for using the equity method 1 2 -  -

Profit before exceptional items and tax  4,886 3,578  4,581 2,837

Exceptional item*  -  -  360  -

Profit before tax (PBT)  4,886 3,578  4,941 2,837

Tax Expenses  1,300 883  1,197 747

Profit after tax (PAT)  3,586 2,695  3,744 2,090

Other Comprehensive income (net of tax)  18 29  (29) 30

Total Comprehensive income  3,604 2,724  3,715 2,120

Earning per equity share of ` 1 each (in `)  11.28 8.47  11.78 6.58

Retained earnings brought forward  9,002 7,045  7,278 5,922

Appropriation:

- Equity dividend  1,049 731  1,049 731

Retained earnings carried forward  11,502 9,002  9,950 7,278

* Exceptional item pertains to gain on account of capital reduction of wholly owned subsidiary (TESL)
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sales mix. Consequently, the Company reported 33% growth 
in Profit After Tax. Higher margins further bolstered cash 
flows and strengthened the liquidity position.

During the year, the Product order booking grew a remarkable 
38% driven by strong demand from the renewable energy 
sector, industrial clients, power producers and API turbines. 
International markets supported the strong increase in order 
booking, with orders secured across broad power ranges 
from key regions including the Middle East, Europe, North 
America, Southeast Asia and Africa. Domestically, product 
order booking was supported by the Company’s strategic 
foray into CO2 energy storage solutions. The API enquiry base 
also expanded geographically, resulting in order finalizations 
for both drive and power turbines across MENA, Southeast 
Asia, Central & South America and Europe. As a result, the 
Company achieved its highest-ever annual Product order 
booking for the fourth consecutive year, representing a key 
milestone in its pursuit of sustainable and innovative energy 
storage solutions.
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